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Dave Poole, self-described manager, owner, maintenance mechanic 
and sometimes busboy at Lynchburg’s successful riverfront 

restaurant, The Depot Grille, believes that what most people do not 
understand about starting a business is that it has to be a “win-win” 
scenario. Any undertaking of the sort should benefit both the business 
and the location it’s in. For Poole’s most recent venture—a three-fold, 
three-story restaurant on the Danville, Virginia, downtown waterfront—
he expects the formula and the success to be no different from his past 
projects.

Much like The Depot Grille, located at 10 9th Street, the new restaurant 
will be in a rehabilitated historic site—Dan River Mills, and will include 
a banquet hall on the first floor, causal fare similar to Waterstone Pizza on 
the second floor and fine dining similar to Shoemakers on the third. The 
property’s main building, however, will be home to the Danville Regional 
Medical Center offices, Danville Orthopedic Clinic and other commercial 
ventures. 

According to architect Hal Craddock of Craddock Cunningham 
Architectural Partners, Dan River Mills was one the largest textile 
research facility in the world and employed around 17,000 people. In 
2004, however, its last few employees were laid off, summarily closing 
the facility for good. The buildings have remained vacant ever since.

“Dan River Mills developed some of the first wrinkle-free fabrics,” Poole 
said. “They were instrumental in the development of standardized dyes for 
textiles, and they had rooms full of other patents. They had people working 
on all types of secretive patents. … Phenomenal. It was in Danville, and 
people usually write [the city] off as this sort of grimy, defunct town.”

Poole said the negative perception people have of Danville will be their 
biggest obstacle throughout the project, but that hasn’t stopped them in 
the past. When construction first began on The Depot Grille, people would 
often tell them that they were “nuts” for trying to do something downtown, 
since no one would ever come.

“And that’s entirely untrue,” Poole said. 

He said that one of the first things that needs to be done when revitalizing 
any downtown area is to put in a restaurant.

“A restaurant is a great way to be a catalyst. When you’re redeveloping an 
old downtown, you need to get some life into it, and a restaurant is a great 
way to bring people in,” he said.

Neither Craddock nor Poole claim that building restaurants in previously 
derelict areas is an ideal solution, but it’s one that works, as opposed to 
building an office building where only a handful of people will go.
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The key, said Poole, goes back to his “win-win” 
scenario. For a project like The Depot Grille 
or the one at the old Dan River Mills research 
facility to have any real success, the business 
must provide a high-quality service that will get 
people to come back again and again. That way, 
they can become successful and in turn generate 
tax income for the city. That increased tax 
revenue is then used to develop the area around 
the business (e. g., walking trails), which then 
only brings more people into the business, and 
the cycle continues.

“It’s a self-fulfilling prophecy,” Poole said.

The combined experiences of Craddock 
and Poole, especially with the work on the 
Lynchburg waterfront, have brought them 
attention from various small communities in 
the region, all wanting to recreate the success 
in their own downtown areas, and drive local 
people to invest in it.

Similar to how Shoemakers tells the story of 
shoemaking and the Craddock-Terry Shoe, 
the idea for the restaurant in Danville is to use 
artifacts they’ve collected from the building 
to tell the story of Dan River Mills and the 
“incredible advances [it] made in terms of 
fabrics and the treatment of fabrics,” Craddock 
said.

Poole and Craddock’s aim to connect a 
community’s desire to embrace its history with 
providing quality food and drink service, which 
they see as a natural and meaningful way to do 
it.

“It’s a natural fit to say, ‘Hey, we have friends in 
from out-of-town, let’s take them downtown,’” 
Poole said. “Not to be rude and certainly not 
to denigrate chain restaurants, but you can’t 
exactly say, ‘Hey grandpa, let me take you down 
to Wards Road.’ But you can say, ‘Hey Grandpa. 
There’s this old research mill; let’s go and have 
dinner down there,’” Poole said.

In response to the doubt about the project’s 
location, Craddock said, “The key is that 
Danville is really kind of a sleeper community. 
It’s the land of opportunity right now. There are 
a lot of smart people— young people—who are 
showing leadership. … That’s what makes the 
difference.”

the Dan river mills 
have a lot of work 
ahead of them, but 
ample space creates 
opportunity for 
multiple businesses 
on different floors. 


